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Active Shooter Situation Overview
 Active shooters can attack 

workplaces, schools, hospitals, 
concerts, sporting events, etc.

 Although many perpetrators have 
a history of negative—sometimes 
violent—behavior, there is still no 
single, one-size-fits-all profile of 
an active shooter
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Active Shooter Incident Characteristics 
 An individual actively engaged in killing or attempting 

to kill people in a confined and populated area 
 In most cases, there is no pattern or method to the 

selection of victims
 Most active shooter situations are unpredictable and 

evolve quickly 
 Preparedness and awareness are key to helping 

protect our employees, our customers, and ourselves
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20 Year Summary
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Locations
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Businesses Open to Pedestrian Traffic
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Hotels
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General Facts and Figures 
 The average incident lasts 12 minutes
 Average police response time is 3 minutes
 The most common identified motivations:

 Workplace retaliation
 Domestic dispute
 Academic retaliation by a current or former student
 No clear motivation revealed

 Common catalysts or triggers observed include:
 Loss of significant relationship(s)
 Change in financial status
 Loss of a job
 Changes in living arrangements
 Major adverse changes to life circumstances
 Feelings of humiliation or rejection on the part of the shooter
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Active Shooter Incidents 2020
 The Federal Bureau of Investigation analyzed 40 active 

shooter events in the United States 2020. (19 States)

 By the Numbers:
 164 Casualties:  38 Deceased and 126 wounded (excluding shooters)
 42 Shooters * 
 7 Committed suicide 
 4 Shot and killed by responders 
 2 Stopped by Citizens
 24 Arrested (5 at large)

*3 Female
*4 Unspecified
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Active Shooter Incidents 2021
 The Federal Bureau of Investigation analyzed 61 active 

shooter events in the United States 2020. (30 States)

 By the Numbers:
 243 Casualties:  103 Deceased and 140 wounded (excluding shooters)
 61 Shooters * 
 11 Committed suicide 
 14 Shot and killed by responders 
 4 Stopped by Citizens
 30 Arrested (1 at large)

*1 Female
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Active Shooter Incidents
 May 24, 2022: 22 People killed/17 injured, Elementary School, Uvalde, TX
 May14, 2022:  10 People killed/3 injured, Tops Supermarket, Buffalo, NY
 May 26, 2021: 9 People killed/0 injured, VTA Railyard, San Jose CA
 Aug 04, 2019: 20 People killed/26 injured Walmart, El Paso, TX
 Jul 28, 2019: 3 People killed/15 injured Gilroy Garlic Festival, Gilroy, CA
 Jun 25, 2019: 2 People killed Car Dealership Morgan Hill, CA
 Nov 7, 2018:  12 people killed/16 injured Bar and Grill, Thousand Oaks, CA
 May 18, 2018: 10 People killed/13 injured at High School Santa Fe, TX 
 Mar 9, 2018: 3 People killed at Napa Valley VA Facility, Yountville, CA
 Feb 14, 2018: 17 People killed/7 injured, High School, Parkland, FL
 Nov 5, 2017: 26 People killed/20 injured, Church Sutherland Springs, TX 
 Oct 1, 2017: 58 People killed/489 injured Music Festival Las Vegas, NV
 Jun 14, 2017: 3 People killed/2 injured UPS Facility San Francisco, CA
 Jun 12, 2016: 49 People killed/53 injured Pulse Nightclub in Orlando, FL
 Dec 2, 2015:  14 People Killed/22 injured San Bernardino, CA
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Workplace Violence Video
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Identifying People in Need of Support
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Individual Violence Process
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Potential Indicators
 Thoughts

 Talk of previous violent incidents
 Unsolicited focus on dangerous 

weapons
 Expressions of paranoia or 

depression
 Overreaction to workplace changes

 Feelings
 Depression or withdrawal
 Unstable, emotional responses
 Feeling either arrogant and supreme, 

or powerless
 Intense anger or hostility

 Behaviors
 Increased use of alcohol or drugs
 Violations of company policies
 Increased absenteeism
 Exploiting or blaming others

If others recognize and report 
these behaviors, the employee 

may be assisted, supported, and 
treated. It is important for 

employers to establish 
communication procedures for 

reporting these concerns.  
Depending on company policy, 

employees should alert the 
Human Resources Department 
or Safety/Security Department.
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Summary
 “Profiles” are not helpful and may be dangerous, since active shootings do 

not fall within one clearly identifiable category or classification (workplace, 
community, finances, health/wellness, home/family, or social 
network/religion)

 Knowledge of an individual’s thinking—feeling—behavioral patterns and 
potential reactions to negative events are critical to prevention

 Effective active shooter and violence prevention requires a coordinated 
effort by family and friends, stakeholders, community, and law enforcement 
through planning, open communication, and working together as a unified 
responsive front prior to any event
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Workplace Protective Measures 
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Ask yourself: “What would my response be?”

Or…“What should our employees’ response 
be?”
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•The average incident lasts 12 
minutes

•Average police response time is 3 
minutes

2012 Joint Intelligence Bulletin – FBI research
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Workplace Protective Measures
 Create a system for reporting signs of 

potentially violent behavior

 Make counseling services available to
employees

 Ensure employees are familiar with and
train to current active shooter and other
emergency response plans

 Establish safe areas within the facility for 
assembly and refuge during crises

 Establish communication protocols and
means to instruct personnel on
immediate personal protective actions
(e.g. evacuation, shelter-in-place)

22
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Response to an Active Shooter Situation
 In an active shooter situation, you should quickly determine the most 

reasonable way to protect your own life. You should:
1. Run: If there is an accessible escape path, attempt to evacuate the premises
2. Hide: If evacuation is not possible, find a place to hide where the active 

shooter is less likely to find you
3. Fight: As a last resort, and only when your life is in imminent danger, attempt 

to disrupt and/or incapacitate the active shooter
 It is important to train employees they can react if they are confronted with 

an active shooter situation 
 These situations evolve quickly, therefore, quick decisions could mean the 

difference between life and death
 If you are in harm’s way, you will need to quickly decide on the safest 

course of action based on the scenario unfolding before you

23
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Reactions of Managers

 Employees and customers are likely to follow the lead of managers 
during an emergency situation. During an emergency, managers
should be familiar with their Emergency Action Plan, and be
prepared to:
 Remain calm
 Take immediate action
 Lock and barricade doors if appropriate
 Evacuate staff and customers to a safe area via preplanned

evacuation route



Presenter’s Name          June 17, 2003 25

Preparation and Management-Facility Manager
 Institute access controls (i.e., keys, security

system pass codes)

 Distribute critical items to appropriate
managers/employees including: floor plans, 
keys, facility personnel lists, and telephone 
numbers

 Coordinate with the security department to
ensure location security

 Assemble crisis kits containing: radios, floor 
plans, staff roster/emergency contact 
numbers, first aid kits, flashlights

 Place removable floor plans near 
entrances/exits for first responders

 Activate emergency notification system during 
an emergency situation
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Workplace Protective Measures
 Be familiar with the “See

Something, Say Something”
campaign and appropriately
report all odd or suspicious
activity to managers, agency 
security officers, or local law
enforcement

 Increase visibility of armed security and law enforcement
personnel in areas adjacent to and in front of security checkpoints
to deter unwanted activity
 Security through Customer Service

27
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Options for Consideration Video 
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First Responders
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Assisting Emergency Responders
 When possible, provide the following information to law enforcement 

officers or 911 operators:
 Location of the active shooter.
 Number of shooters, if more than one.
 Physical description of the shooter(s).
 Number and type of weapons held by the shooter(s).
 Number of potential victims at the location.

 Law enforcement’s primary goal is to stop the shooter as soon as 
possible.
 Primary responsibility is to eliminate the threat; they will not be able to 

stop to help injured persons until the environment is safe.
 Officers may arrive in teams with tactical equipment such as vests, 

helmets, and rifles.
 Officers will need to take command of the situation; expect officers to 

shout orders or push individuals to the ground for their safety.

29
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 Launched in October of 2015 by the White House, Stop the Bleed is a 
national awareness campaign and a call to action. Stop the Bleed is 
intended to cultivate grassroots efforts that encourage bystanders to 
become trained, equipped, and empowered to help in a bleeding 
emergency before professional help arrives.

https://www.dhs.gov/stopthebleed

 No matter how rapid the arrival of professional emergency responders, 
bystanders will always be first on the scene. 

 If you would like to take a course to prepare yourself to assist injured 
people following a To learn more or to get involved in the Stop the Bleed 
Campaign, contact us at stopthebleed@hq.dhs.gov

30

https://www.dhs.gov/stopthebleed
mailto:stopthebleed@hq.dhs.gov
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Training and Outreach Materials
 DHS materials consist of three products:

 Basic Guide Book
 Pocket Emergency Measures Guide
 Break Room Poster

 To download these materials visit:
 Active Shooter Preparedness | CISA

31

https://www.cisa.gov/active-shooter-preparedness
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Online Training 
 DHS released “Active Shooter, What You Can Do” (IS-907), an 

online training course available through the Federal Emergency 
Management Agency Emergency Management Institute: 

 http://training.fema.gov/EMIWeb/IS/IS907.asp

 The self-paced course takes approximately 45 minutes to 
complete.  

 Upon completion, participants can take a short online "final exam" 
that is instantly scored. A certificate is provided to participants 
who finish the course and pass the final exam.

33

http://training.fema.gov/EMIWeb/IS/IS907.asp


For more information, contact:

Edgar S. Castor, CPP 
Protective Security Advisor
Edgar.Castor@hq.dhs.gov
202-309-0715 
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